Policy on Risk Management

Family Service Rochester, Inc.

Policy

To insure the financial stability of the agency and to protect our staff, volunteers, clients and visitors.  Family Service Rochester will conduct an annual risk management assessment that systematically identifies risks and evaluates the insurance coverage maintained by the agency to protect the organization from loss.

Procedure

1. The Executive Director will include in the regular report to the Board of Directors, information regarding the risks and potential risks that have come to light since the last report.

2. It is the responsibility of the Executive Director to minimize the risks to which the agency is exposed by insuring that the facilities are in sound condition through the inspection process, to provide adequate staff training and supervision necessary to minimize the risk of client initiated legal actions against the agency, and to insure that the personnel policies are adhered to, thus minimizing legal liability in regard to employees.

3. Any contracts that the agency enters into will be evaluated for risk exposure.  If appropriate, legal counsel will be engaged to provide a formal legal opinion before the grant application is prepared.

4. Any grants that the agency applies for will be evaluated for risk exposure.  If appropriate, legal counsel will be engaged to provide a formal legal opinion before the grant application is prepared.

5. In the event of a non-voluntary termination, agency management will explore the legal implications and will seek legal counsel if it appears appropriate.  The Executive Director will make that decision.

6. The Finance Committee will review the audit and present it and the management letter to the full Board of Directors at the next scheduled board meeting.

7. The agency will carry worker’s compensation coverage on all employees.

8. The agency will carry officers and directors liability coverage.

9. The agency will carry insurance coverage or bonding to protect itself from employee dishonesty.

10. The agency will carry errors and omissions coverage to include wrongful acts against employees.

11. The agency will carry sufficient umbrella policy to protect the interests of the agency.

Approved by the Board of Directors March 25, 1998
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