Care Partnerships CommunityCo-Design Project
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As we grow older, many of us will turn to family

and friends for the help we need to remain at home.
We want to learn more about how that is going.
Want to help?
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Community Co-Designer Position Description

The Minnesota Department of Human Services has contracted with Family
Service Rochester to research the service needs and gaps in home and
community-based services for older adults. Family Service Rochester is
especially interested in listening to lower-income, older adults (65+) and their
caregiving partners who live in rural southeast Minnesota or are members of
communities of color.

Community participants called “co-designers” provide insights from their
own experiences with services that help them remain independent. They
also share the experiences of others from the communities they represent
(rural and people of color). The state is interested in creating more
equitable and inclusive procedures and services for home and community-
based services for older adults and their care partners.

Responsibilities

1. Community co-designers participate in four (4) in-person meetings
where each community co- designer shares experiences, develops
interview questions, discusses ideas and communicates (with the help of
the project team) project outcomes with project leaders. Strong
participants work well with other community co-design participants (12-
15 total).

2. Community co-designers individually talk with 5-6 people (afterin-
person meetings 1, 2, 3) within the communities with which they
associate to gain additional insights on their experiences with senior
services or as a care partner. (Conversation questions come from in-
person sessions).

3. Community co-designers take notes and bring them to the in-person
meetings to share with other community co-designers and project
leadership.

4. In-person sessions are conducted primarily in English so being able

to understand and speak English isimportant.

Time Commitment

Co-designers can expect the project to run from the week of July 3, 2022
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to week of September 9, 2002. Between each in-person meeting, co-
designers spend 1.5 - 2 hours holding conversations or discussions with
members of their community (the types of interviews and questions are
determined during the in-person meetings). Co-designers also schedule
one 30-minute phone call after large group meetings with the project team.
In total, co-designers can expect to spend 18 — 20 hours total over the 12-
week project.

In-Person Meetings

Community co-designers need to attend four (4) three-hour in-person
meetings that are tentatively scheduled for the weeks in the table below.
In-person meetings take place from 5pm — 8pm at Family Service
Rochester’s main office located at 4600 18th Avenue NW in Rochester,
Minnesota. A meal is provided at all in-person meetings. Rides and/or
cost for transportation is provided.

Recruitment

We are recruiting lower income older (65+ years) adults of color or rural
receiving senior services through a nonprofit, the County, or other
agency. Additionally, we are recruiting friend and/or family care providers
for older (65+ years) adults of color or rural residents.

Compensation

Each community co-design participate receives $500 compensation (5250
at the outset. $250 on completion). FSR can arrange transportation and/or
travel reimbursement.

To Apply

Interested persons please complete the information below and
send/email/deliver to:

Family Service Rochester/Co-Design Team
1625 Highway 14 East
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Rochester, MN 55904
or
asutor@familyservicerochester.org

Name Gender
Address MN
street city zip code
Email
Phone - - Date of Birth - -
Do you receive services from a nonprofit, County, other agency? _ (yes/no)
Do you provide care for a low-income or BIPOC elder? (yes/no)
Are you a person of color (yes/no)
Do you prefer Group 1 Group 2 No preference

Food allergies/dietary restrictions

Questions
Contact April Sutor 507-287-2010 or asutor@familyservicerochester.org
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CHRISTINE BEECH

COMMUNITY VOLUNTEER

Rochester Area Chamber of Commerce
Board, Executive Committee

Collider Foundation, Rochester, MN
Board Member

Launch MN, MN DEED
Advisory Board Member
Appointed by the Governor

Rotary Club of Rochester
Current Member
Board Member (2010-2011)

Jeremiah Program, Rochester, MN
Trustee and Vice Chair

Salt & Light Partners, Rochester, MN
Board Chair

COMMUNITY PRESENTATIONS

e  Women and Entrepreneurship

e Leadership for the Common Good

e Ideation and Business Development

e The Value of Entrepreneurship

e Asset Mapping

e Creating a Shop Local Environment
in an Ecommerce World

e Business Model Canvas

e Design Thinking

e  Build your Brand and Pitch your
Purpose

e C(Creating a Sustainable Base

EDUCATION

Doctor of Business Management
University of Maryland University College

Master of Science, Management
University of Maryland University College
Major: Human Resource Management

Bachelor of Science
Excelsior College
Major: Interdisciplinary Studies

CONTACT

507-993-8953
https://copiavia.com
christine@copiavia.com

WORK EXPERIENCE

Co-Founder

Copiavia, LLC, 2020-Present

Helping organizations create strategy, develop great teams, and build engaged

boards through facilitation, visioning sessions, and tailored retreats. Focused on

actionable strategy and partnering with teams to design a path for healthy

business growth.

e Guide nonprofits in designing new opportunities to meet emerging needs.

e Facilitate board learning through retreats and educational programs

e Lead strategic planning efforts using design thinking and process mapping to
reduce inefficiencies.

Adjunct Faculty

2022, Saint Mary’s University of Minnesota

Teaching business classes in the graduate school.

. Courses include Entrepreneurship, Entrepreneurial Finance, and Design
Thinking and Innovation.

° Lead a community program, WE Forum, for women entrepreneurs.

Assistant Professor of Business

Executive Director of the Kabara Institute for Entrepreneurial Studies

2017-2021, Saint Mary’s University of Minnesota

Taught multiple classes each semester, ensuring students are engaged and

learning through classroom and online activities.

e Designed and executed a suite of activities to stimulate interest in
entrepreneurship through innovation and encouraging student participation
in place-based learning opportunities.

e Launched a graduate certificate in Innovation and Entrepreneurship.

e Developed a community program, WE Forum, for women entrepreneurs.

Independent Consultant, Business Owner

2010-2017, BEECH.INC

Developed a consulting business focused on providing customized training.

e Managed multiple client and contract relationships, collaborating with all
stakeholders to ensure the health of the business.

e Delivered training to federal and local law enforcement organizations.

e  Community engagement included development efforts, grant writing, and
research for nonprofits.

Business Lead

2003-2009, Booz Allen Hamilton, Annapolis Junction, Maryland

Initiated and led the development of a $21Million annual management

consulting business line in support of Federal government clients. Under a

corporate entrepreneurial model, consistently won new contract awards taking

the business from $425,000 in 2003 to over $21M in annual revenue in 2009.

e Recruited, hired, and led a workforce of 120+ FTE at multiple worksites.

e Planned, developed, and led the management of revenue on multiple
contracts with varying cost structures.

Military Intelligence Officer 1983-2003 U.S. Army, Multiple Locations


https://copiavia.com/

507.421.6487
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https://www.linkedin.com/in/juliebrockmn

. Collaboration works best when people are valued for the strengths they possess. Clifton Strengths®
Clifton Strengths®

provides a way to effectively communicate and efficiently work together. Below are my strengths and how
they benefit a team.

Thrives in complexity Leverages best Serves as a trusted Develops data driven Problem solves from a
and sifts through it practices, data, and community resource and process and procedure  deep sense of curiosity and
aptly to discern the expertise to inform and speaks the language of making space for an empathetic need to

next best move. drive present and future business, government, innovation, failure, and understand multiple view
decisions. community based creativity. points.
organizations, unions, and
educators.

Career Narrative

e Position Summary

FOUNDER/LEAD CONSULTANT o Work with clients to develop strategic plans with performance

measures
November 2021 - Present

. . o Neutral facilitation of groups to develop action plans
Julie Brock Consulting

o CliftonStrengths® executive coach for individuals, teams, and
organizations
o Curriculum developer

e Position Summary
o Assess programs across the College of Education to support

ASSISTANT DIRECTOR

November 2021 - Present program continuous improvement, accreditation requirements, and
Center of Licensure, Accreditation, and licensing process for teacher candidates.

Assessment - College of Education o Administer surveys and other methods of collecting data and create
Winona State University tools and reports to best serve the college of education in data-

driven decision making.



EXECUTIVE DIRECTOR

September 2018 - November, 2021
Cradle 2 Career

Career
Narrative

WORKFORCE STRATEGY
CONSULTANT

June, 2017 - September, 2018
State of Minnesota, Department of Employment and
Economic Development (DEED)

VICE PRESIDENT OF WORKFORCE
DEVELOPMENT & EDUCATION

January, 2015 - June, 2017
Rochester Area Chamber of Commerce & Foundation

e Position Summary
o Responsible for starting up a community-wide initiative with seven

networks of community partners aligning their program data to
shared results that span lives of children from birth to early career.
Oversee staff, budget, and community partners. Work through a
collective Impact model to effect systems-level change for B-early
career.

» Key Accomplishments
o Grew staff of Data and Community Engagement departments,

opened two networks, engaged over 30 community partners to
dedicate time and/or resources to the success of the initiative.
Partnered and provided staff support to the Nonprofit Consortium to
successfully facilitate a cross-sectored approach to COVID19
response.

Built a diverse funding stream that included state government,
philanthropic, and private investments.

Lead community partners through data informed and data driven
projects

Use a data collection process grounded in Results Based
Accountability (RBA) to create, clean, analyze, and report locally
produced data across network partners, and use co-design process
to evaluate and create community wide programs

Facilitate and create strategic plans with measurable results with
Network Partners

Position Summary
o Worked with both employers and community based

organizations to develop career pathways within the
regional sectors of healthcare, manufacturing, public
service, trades & services, and IT. | consulted individual
businesses and groups of organizations to align state and
local resources, facilitate strategic planning, and create
innovative workforce solutions giving priority to people of
diverse populations and people with disabilities.

* Key Accomplishments

o Successfully convened regional team between two
workforce development areas and agencies.

o Created strategic plans with action plans for various
community based organizations, Workforce Development
task forces, and internal operations.

o Led the design of the consulting process used for employers.

e Position Summary

o This position evolved during my tenure to provide the best
service to the Chamber’s membership as well as the
community. | managed budget, staff, and programs to
answer the workforce needs of the community. My team
established data analysis for membership surveys to better
assess workforce needs, built measurable outcomes for
every program offered through the Foundation including but
not limited to: Leadership Greater Rochester (LGR), Byron
Job Shadow program, and our internal procedures. | worked
with the Board of Trustees to develop a strategic plan with
an operations plan to utilize hubsource.mn as a tool to
facilitate the economic and workforce landscape and to
promote Rochester and the Southeast Minnesota region as
a community of choice.



VICE PRESIDENT OF WORKFORCE e Key Accomplishments

DEVELOPMENT & EDUCATION CONT'D o Shifted the Foundation into compliance as a 501c3 with
January, 2015 - June, 2017 revised bylaws and strategic plan. Established annual
Rochester Area Chamber of Commerce & Foundation meeting to report outcomes, deliver scholarships for K-12

educators, and had an inaugural attendance of over 300
community members. Created processes to assess every
program offered through results-based accountability. This
required both collaboration and change management as
we made significant changes to programs and eliminated

others.

HIGH SCHOOL ENGLISH TEACHER  Position Summary
June, 2002 - January, 2015 o Taught all ages and ability levels of English. Created both
Rochester Public Schools, Mayo High School vertical and horizontal alignment systems for a department

of thirteen. Developed critical thinkers able to adapt and
January, 2000 - June, 2002 discern in a fast paced, ever changing world. Collaborated
Amarillo Independent School District, Palo Duro High with students to create a supportive learning environment
School that expected individual excellence through advocating for

needs. Managed five classes of 25 - 35 students daily,
communicated effectively expectations, facilitated
discussions, created project based learning, and
collaborated with community partners to add enrichment
Career learning experiences for my students. | inspired students to
Narrative be the best version of their self, daily.
» Key Accomplishments
o Developed a holistic grading system that moved students
from an individualized base, measured growth, accounted
for self monitoring, and put students in charge of their
success.
o Provided an inclusive and safe environment that had
students present all hours of the school day.
o Created cross-curricular experiences and classes to bring
relevance to student learning through experiential learning

environments.
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Table 1: Co Designers - 18

Gender Age Race
Male 6 50s or below 2 White 10
Female 12 60s 6 POC* 8
70s 6
80s+ 4

*included Black, African-born, and LatinX

e All co-designers were recruited from the rural/regional focus community.

e 5 co-designers resided in Rice County.

e 13 co-designers resided in Olmsted County.

e 13 co-designers reported receiving services from their county and/or a non-profit agency.
e 5 co-designers reported providing care for a low income or BIPOC elder

Table 2: Respondents - 94

Gender Age Race

Male 21 50s or below 7 White 70

Female 73 60s 24 POC* 24
70s 37
80s+ 20
90s+ 6

*included Black, African-born, LatinX

Housing

Single family 59

Multi-unit apartment 30

Multi-unit senior housing 5

e 92 of the respondents were from the rural/regional focus community.

Table 3: All Participants - 112

Gender Age Race
Male 27 50s or below 9 White 80
Female 85 60s 30 POC* 32
70s 43
80s+ 26
90s+ 6

*included Black, African-born, LatinX

e 110 of the respondents were from the rural/regional focus community.



