BOARD OF DIRECTORS

RESPONSIBILITIES OF BOARD MEMBERS,

 OFFICERS, COMMITTEES, AND COMMITTEE CHAIRS
BOARD OF DIRECTORS AND MEMBERS:  This information from the Office of the Minnesota Attorney General summarizes duties of members of nonprofit boards in Minnesota.  This information is shared with the Board at its first meeting.  However, Family Service Rochester’s Articles of Incorporation and Bylaws further document these responsibilities, and the duties of officers, committees, and committee chairs.  Board members have legal, fiduciary and governance responsibilities.  A summary of the major duties and responsibilities follows:

Directors should be active participants – attend board and committee meetings, evaluate reports, read minutes, review the performance of the Executive Director, express opinions about actions and issues.  The members should have an understanding of the records maintained by the organization, and be confident regarding their accuracy.  The directors should protect, preserve, invest, and manage the organization’s assets consistent with the objectives of the mission, legal guidelines or restrictions of donors.  If problems are suspected, the directors should investigate any mismanagement and report when appropriate to authorities. Ultimately the Board of Directors is responsible for ensuring Family Service Rochester operates in a legal and ethical manner.

Directors should make it known if any conflict of interest develops between their own business or personal lives, and the interest of the organization.  They should abstain on such issues, but may engage in business under certain circumstances.

Directors must insure that the organization is in full compliance with federal and state statutes, and laws relating to nonprofit corporations, fundraising, taxes, etc.  Directors should be familiar with the governing documents, mission and policies, and make inquiries of actions of the organization are inconsistent with these directives.

Directors are also responsible for the financial health of the organization. This entails the agency’s ability to meet current needs as well as ensuring sustainability into the future.

At the same time, directors should understand the difference between governance and policy development, and management of the daily operation of the organization.  The Executive Director is hired by the board to execute the policies, and is the main source of communication and information with the board.  The Executive Director may delegate staff members to represent him/her.

OFFICERS:  

Officers are appointed by the Board of Directors; officers do not receive additional privileges or influence by serving in this role. In addition to the customary duties of Directors, as stated in the Bylaws of Family Service Rochester, officers of the Corporation have been expected to:


President:  Responsible for facilitating meetings of the Board of Directors. Appoint chairs for the various committees; chair the Executive Committee; sit as ex-officio on selected committees; consult with the Executive Director regarding agendas and issues. 


Vice-President:  Assume tasks as appointed by the President; serve as ex-officio member on committees as appointed by the President.


Secretary:  Certify actions taken by the Board; sign appropriate documents as the official representative of the Board.


Treasurer:  Chair the Finance Committee; review the financial statements, and bring any questions to the attention of the Executive Director or Accountant; consult with the Executive Director regarding financial issues.

Committee Chairs:  Should be available for most if not all of the committee meetings; arranges with the Executive Director, or assigned staff member, for committee meeting dates and consults about the agenda for each meeting; chairs the meeting; reports on actions of the committee to the Board and makes appropriate motions.  Committee chairs may represent the committee on special task forces, and may be called upon from time to time to consult regarding issues that relate to the tasks of the committee.

Executive Committee:  Comprised of elected officers. Evaluates the performance of the Executive Director, and recommends a wage commensurate to the performance within the range for the position; may advise the Human Resource Committee as to an appropriate range for the position; may take action on behalf of the Board; reports on any such actions at the next meeting of the Board; assumes responsibility for issues which do not appropriately fit within the purview of a standing committee, may elect to assign the issue to a committee, or present it to the Board.  The Executive Committee has traditionally handled space needs, lease agreements and long range planning.  The Committee, on recommendation of the Executive Director or President of the Board, meets as needed.
Finance Committee:  Meets every other month to review the financial reports of the organization; recommends and advises on changes to the reports as appropriate; recommends annually a budget to the Board; recommends an audit firm to the Board, reviews the audit and the management letter for changes or adjustments, and recommends acceptance of the audit to the Board; reviews financial policies of the organization, fees and fee schedules; plans ahead for the financial stability of the agency.  Customarily meets prior to each Board meeting to review reports.

Human Resources:  Consults with the Executive Director regarding matters relating to personnel, reviews and recommends changes to the Personnel Policies; assures compliance with federal and state regulations regarding personnel; responds to grievances which may be filed by employees; annually reviews wage ranges and recommends any adjustments to the Board.  Customarily meets to review Personnel Policies and wage ranges. The Committee generally meets 3 to 4 times per year.

Nominating:  Recommends candidates for positions on the Board of Directors; periodically reviews the performance of the Board, and seeks candidates which balance the needs for membership and assures a broad representation of the community; recommends annually from the Board roster members who are willing and able to serve as officers.  Customarily meets twice to recommend members and officers.  Meets as needed to fill vacancies.  

Program:  Consults with the Executive Director regarding the various programs and services of the agency; establishes a procedure to assess the quality and outcome of these services; discusses various service options, community needs, and changes in existing programs; assures that programs of the agency comply with regulations; recommends changes in services to the Board.  Customarily meets three or more times per year.

Public Relations:  Consults with the Executive Director, or assigned staff member regarding the public relations programs; focuses on the community image of the agency, such as how to retain a high visibility level, promote services, advises on promotional material, community service announcements and paid advertising; advises on the theme and execution of marketing events. The Committee meets as needed, generally 2 to 4 times per year.

Special Funds:  The Special Funds Committee has responsibilities in two general areas:  the development and implementation of fundraising events and programs, and in providing oversight and consultation regarding management and allocation of special funds resources. The Committee generally meets at least 4 times per year.

Ad hoc:  From time to time, other committees may be appointed by the President for special projects or purposes.  These committees will generally be time limited, concluding when their task is completed.  Examples of past ad hoc committees are:
Ad Hoc Events Committee:  Has planned the successful implementation of fundraising events. 

Ad hoc Mission and Vision Statement Review Committee: Has reviewed the mission and vision of the organization. It provided the Board of Directors with suggested changes in the mission and vision statements. 

Ad hoc Strategic Planning: The committee reviewed the direction of the organization in relation to consumer and community needs and changes. Generally has met 3 to 4 times to develop a strategic plan.
Ad hoc Information Technology Committee: Reviews the organization’s IT systems and practices to ensure, efficiency, compliance and data security.

