Board of Directors Attendance Policy

The Articles of Incorporation and Restated Bylaws of Family Service Rochester, Inc. mandates that the Board of Directors provide policy, direction, and oversight to the organization.  In order to fulfill its assigned tasks, the Board requires an active and present membership.  To that end, the Board of Directors requires that an active director attend at least 2/3 of the scheduled board meetings, and 2/3 of the meetings of his/her chosen committee(s).  Absences may be excused by contacting the Board President, committee chair, or the Executive Director prior to the scheduled meeting.  In the event a director does not meet the attendance policy, the Executive Committee will review his/her attendance and make a determination on the director’s continuing membership on the Board of Directors.

Approved by the Board of Directors on January 23, 2002

Board of Directors Recruitment Policy

Reflecting its interest in developing and maintaining a Board of Directors that may best represent the community as the primary stakeholder in organization, Family Service Rochester abides by the following policy.  In preparation for its annual recruitment of new members to the Board of Directors, the Nominating Committee will generate a list of criteria and attributes for prospective members that provides for a balanced and fair representation of the community.  This list will reflect the diversity in the community, vocational background and experience, interest in agency services, and the desire and commitment to serve the community through volunteer board activities.  The Nominating Committee will share this list with the Board of Directors as they seek to locate and recruit candidates that best match the defined needs.

Approved by the Board of Directors September 25, 2002

